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Wan Chai Development Phase I
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Activity ID Activity Name Orig Dur Early Start Early Finish Road & 2015 2016 2017
Drain Feb Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct
0 D8 Revised Wo Prog e Rev.4 (Revised 8-Feb Road & > : ! ! ' ' ' ' ' ' : : : ! : : : ! ! ! ! ' ' 3 3 3 ; : :
orks fo on Completia | | |
0 Ll (10 i i i | H H
Section III - Road D11 & Part of Road P2, Area 4, Implement 1st Stage ITA ; §
Roadwork & Utilities
General T ‘ ‘ ‘ ‘ ‘ | | | | ;
SITI110040 Sec I1I - roadwork & utilities - storm water drain 145 28-Mar-15 22-Sep-15 | Road “ Sec 111 - roadwork & utilities - storm water drain & subsml drain |
& subsoil drain ; :
SIII10060 Sec I1I - roadwork & utilities - Watermain & 110 23-Apr-15 02-Sep-15  Road _ Sec III - roadwork & ut|I|t|es Watermam & Irr|gat|0n Malns
Irrigation Mains : : '
SII110080 Sec III - roadwork & utilities - gas main and 110 16-May-15 24-Sep-15  Road _ Sec III - roadwork & utilities - gas main and valve chamber
valve chamber : : ;
SII10100  Sec III - roadwork & utilities - HEC cable duct 110 05-Jun-15 15-Oct-15  Road _ Sec II- roadwork & utilties - HEC cable duct and catchplt |
and catchpit 1 | |
SII110120 Sec III - roadwork & utilities - sub-base 110 25-Jun-15 04-Nov-15 Road “ Sec III - roadwork & ut|I|t|es sub base
SII110140 Sec III - roadwork & utilities - Road kerb 110 15-Jul-15 23-Nov-15 Road _ Sec III - roadwork & ut|||t|es Road kerb
SII110160 Sec III - roadwork & utilities - flexible pavement 110 27-1ul-15 04-Dec-15  Road “ SecIII - roadwork & Utlhtles ﬂeX|bIe pavement
SI1110180 Sec III - roadwork & utilities - Road Lighting, 110 27-Jul-15 04-Dec-15  Road “ Sec III - roadwork & ut|I|t|es Road L|ght|ng, Tcss Dut:ts &Trafﬁc S|gns ;
TCSS Ducts &Traffic Signs 1 |
SI1110200 Sec III - roadwork & utilities - pave footpath 100 07-Aug-15 04-Dec-15 Road _ Sec III - roadwork & ut|I|t|es pave fOOtpath concrete
concrete .
SITI110220 Sec III - roadwork & utilities - lay footpath 110 24-Aug-15 05-Jan-16  Road _ Sec IH - roadwork & utilities - 7‘7 ii’lyrfadfbafﬁrcréﬁéfrérté EéVéf 777777777777
concrete paver : :
SII110485 Sec III - 1st Stage of Interim Traffic 16 15-Dec-15 05-Jan-16 Road BN Sec III 1st Stage of ! Inter|m Trafﬂc Arrangement m|sce||ane0us works
Arrangement - miscellaneous works : ' !
SII110490 Achievement of Section III of the Works 0 05-Jan-16 Road L4
Works after the Box Culvert Reinstatement
SII110300 Sec III - roadwork & utilities above box culvert K 60 30-Jan-16 19-Apr-16  Road IZI Sec 11 - roadwork & ut|||t|es above box culvert K- storm water drgin & subsoil drain
- storm water drain & subsoil dr2in : |
SII110320 Sec III - roadwork & utilities above box culvert K 60 22-Feb-16 06-May-16  Road I:I Sec III - roadwork & utilities above box culvert K- Watermaln & Irr|gat|on Malns
- Watermain & Irrigation Mains : '
SIII10340 Sec III - roadwork & utilities above box culvert K 60 04-Mar-16 19-May-16  Road 3IZI Sec III - roadwork & utilities above box culvert K - gas main and valve chamber
- gas main and valve chamber ' : : ! !
SITI10360 Sec III - roadwork & utilities above box culvert K 60 16-Mar-16 31-May-16 Road I:' Sec III - roadwork & utllltles above bOX culvert K - HEC|cable dqd and catchpit
- HEC cable duct and catchpit ! ' . ! :
SIII10380  Sec III - roadwork & utilities above box culvertK 60 24-Mar-16 08-Jun-16  Road IZI Sec UI - foadwork & utilities :above bDX CU'Veﬁ K- sup-base | |
- sub-base : :
SII110400 Sec III - roadwork & utilities above box culvert K 60 30-Mar-16 15-Jun-16 Road I:I Sec III - roadwork & ut|||t|es above box culvert K - Road ker‘b
- Road kerb :
SII110420 Sec III - roadwork & utilities above box culvert K 60 13-Apr-16 24-3un-16  Road | | I:ISec Bii roadwork & utlhtles above box culvert K- fle><|ble pavement
- flexible pavement : : : : :
SII110440 Sec I1I - roadwork & utilities above box culvert K 60 13-Apr-16 24-Jun-16  Road ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ I:I Sec I+ roadwork & utlhtles above box culvert K|- Road L;ighting:, TCSS Diucts &Traffic Signs | ‘ ‘ ‘
- Road Lighting, TCSS Ducts &Traffic Signs : : : : : : : : : : : : : : ; ; ; ; ; ; : : : : :
SII110460 Sec III - roadwork & utilities above box culvert K 60 13-Apr-16 24-Jun-16  Road I:I 3Sec 11 -3 roadwork & util;ties aboye box qulvert K|- pave footpathi concreté i i
- pave footpath concrete ; ; : : : : : : : : : : :
SIT110480 Sec III - roadwork & utilities above box culvert K 60 13-Apr-16 24-Jun-16  Road C———————73 iSec I1I - roadwork & utilities above box culvert K|- lay fodtpath concrete paver
- lay footpath concrete paver ' ' ! ! ! ' ' ' ' : : : : : 3 3 ; : : : | | ] : | | : ' '
Section V - Remaining At-Grade Road; Remove 2nd Stage ITA ;
Roadwork & Utilites ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ r r r r | i | r r r r P r r r r r |
SV10020 Sec V - Roadwork & Utilities - Backfilling to 55 14-Jun-16 17-Aug-16 Road _ Sec V - Roadwork:& Utilities - Backfilling tOi PaVem:EHt formjation
pavement formation ; ; ; ; ; ; ; ; ; ; ; ; :
SV10040 Sec V- Roadwork & Utilities - Stormwater 120 02-Aug-16 22-Dec-16  Road e Sec V- Roadwork & Utlities - Stormwatér Drainage Works ‘ ‘
Drainage Works ; ] ] I I I I I I I I I I I I 3 : : : : : 3 3 I 3 3 3 3 3
SV10060 Sec V - Roadwork & Utilities - Sewerage Works 120 16-Aug-16 09-Jan-17  Road Sec V - Roaidwork & Utilities|- Sewerage Works ; ;
V10080 Sec V - Roadwork & Utilties - Watermain & 120 30-Aug-16 23-Jan-17  Road Sec V - Roadwork & Utilities - Watermain & Irrigation Mains

Irrigation Mains

L 4 @ Current Milestone
=l Actual Work

=l Critical Remaining Work
=1 Remaining Work
== Remaining Level of Effort

Working Programme for Road P2 (Roadworks and Utilities)

Date

Revision

Checked Approved

20-May-15

Rev. A

(Ref. to RWP 4.0 - Sec Il & V)
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Activity ID Activity Name | Orig Dur Early Start Early Finish Road & 2015 2016 | 2017
it Feb Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct
Sv10100 Sec V - Roadwork & Utilities - Gas Main 90 13-Sep-16 31-Dec-16 Road : : : : : : : : : : : : ' ' ' ' ' SecV+ Roadwork & Qtilities -1Gas Main . . .
SV10120 Sec V - Roadwork & Utilities - HEC cable duct 90 28-Sep-16 16-Jan-17  Road | | Sec V - Réadwork & Utilities - HEC|cable dict and drawpit |
and drawpit ! ! ! ! ! ! ! ! ! ! ! : : : : : : : : : : : : : : :
SV10140 Sec V - Roadwork & Utilities - Telecom cable 90 14-Oct-16 04-Feb-17  Road 3 Sec V - Roadivork & Utilities 4 Telecom cable duct and; drawpit
duct and drawpit : : : : | | | | | | | | | | : : : : : : : : : : :
SV10160 Sec V - Roadwork & Utilities - lay & compact 110 28-Oct-16 14-Mar-17  Road 3 Se¢ V - Roadwork & Utilitie$ - lay & compack sub-base
sub-base . . . . : : :
SV10180 Sec V - Roadwork & Utilities - construct road 110 05-Nov-16 22-Mar-17  Road Sec V - Roadwork & Utilities - construct road kerb
kerb : | | : : :
$V10200 Sec V - Roadwork & Utilities - flexible pavement | 110 14-Nov-16 30-Mar-17  Road | SecV { Roadwork & Utilities - flexible pavement
SV10220 Sec V - Roadwork & Utilities - footpath paving 110 24-Nov-16 11-Apr-17  Road Sed V - Roariwork & Utlities - footpath paving bl
block : : : : : : :
SV10240 Sec V - Roadwork & Utilities - concrete footpath 72 02-Dec-16 04-Mar-17  Road Sec Vi - Roadwork & Ultilities -: concreté footpath
SV10260 Sec V - Roadwork & Utilities - construct surface 72 02-Dec-16 04-Mar-17 Road | Sec \/ - Roadvjlork & U:tilities -%construr%t surfacn.je channej:l
channel ; ; : : : : : :
5v10280 SecV - Roadwork & Utilities - Road Lighting, 72 11-Feb-17 12-May-17  Road I Sec V- Roadwork & Utilities - Road Ligt,
TCSS Ducts &TrafficSigns e R . . ' '
SV10300 Achievement of Section V of the Works 0 12-May-17  Road L4






